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Main aim

Our main aim as a company is to design, programme, manufacture and deliver devices and electrical
installations with the use of cutting edge technical solutions. ELSTA operates on principle of sustainable
development through maintaining balance between increasing revenue, environment preservation as well as
health and safety of the employees.

Investment projects that we execute as well as devices that we deliver are to meet expectations of our
Customers, current and future. We ascertain that our products conform to all regulatory compliance laws and
are safe for the users, animals and environment.

Taking into account the internal and external factors of our activity, including the nature and scale of OSH risks
and the scale of environmental impact, we are committed to earning trust of our Customers and to offering top-
quality products and services. We shall like to be a reliant partner in business through professional services
provided at all times.

In order to implement the Policy, we:

e maintain the Integrated Management System compliant with the following norms: PN-EN ISO
9001:2015, PN-EN ISO 14001:2015, OHSAS 18001:2007, PN-EN ISO 3834-2:2007, with the special
emphasis on maintenance, efficiency, analysis and continuous efficiency improvement;

e continuously improve the Integrated Management System with a view to increasing the Quality
Management efficiency, increasing the financial stability of the company, preventing pollution,
increasing our scores in the scope of HSE and improvement of environmental effects of operations

e are Customer-oriented, we identify Customers' needs and requirements and treat them as critical,
we determine the risks and opportunities offered by the project

e provide relevant means and infrastructure to satisfy the needs of our Customers and meet their
expectations;

e continue to adapt our company to the rapidly changing market as well as to the growing expectations
of our Customers/Business Partners;

e implement new technologies, modernise technology processes used in our company and use natural
resources as well as all materials in a responsible way;

e we continuously train our employees to improve their qualifications and ascertain the best
performance and top quality of both devices as well as services provided;

e engage all employees in activities related to the current operations of the company, health and safety
as well as to - where it may apply - minimising the use of natural resources;

e prevent accidents at work, occupational diseases as well as any near miss;

e persist in improving workplace health and safety during contract execution as well as in the Company
head office;

e meet formal requirements, comply with the provisions of law and relevant norms within the scope of
activities conducted by the company;

e carry out waste management with a view to minimising the negative effect on environment and
reducing waste production;
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e we continuously respond to and reduce environmental accidents
e cooperate with suppliers and subcontractors who care for the environment.

Any quality, environment protection, health and safety goals for general processes and activities

of specific organisational units are set based on this Integrated Management System Policy.

The President of the Management Board hereby undertakes to take all necessary means to improve
workplace health and safety and to keep up to date the environmental aspects.

The President of the Board hereby advises that the Integrated Management System Policy has been
communicated, comprehended and implemented, and that all measures have been taken to execute
the Policy with a view to enabling all employees to get involved with due diligence in realizing the set
goals.

President of the Board
Jacek Stankiewicz
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